
Extracts – Te Puni Kōkiri Weekly Report to Minister for Whānau Ora 

Whānau Ora 
Priority #5  
Enabling the adoption of Whānau Ora as a public service model for improving outcomes for 
New Zealanders with distinct needs. A key element of this is consideration of how Whānau 
Ora and Social Investment complement one another.  

Week commencing 21 October 2024 

Deliverables Status 
5.3: Te Puni Kōkiri to brief Minister before 
the end of June 2024 on what changes to 
current settings may be required for 
Whānau Ora to complement and/or be 
integrated within Social Investment.  

5.3 Completed  
At the officials meeting on 17 July, you 
requested further detail on trade-offs. On 1 
August you received an options paper for 
your consideration (BP 49277). At your 
request this paper was discussed at a 
meeting with officials on 15 August. At a 
meeting with officials on 26 August you 
provided your approval on BP 49277 to 
commence an open procurement process 
for Whānau Ora services.  

At a meeting with officials on 9 September 
we updated you on our intention to contact 
the three current Whanau Ora 
Commissioning Agencies and to 
communicate the decision to recommence 
the procurement process.  

In addition, work has recommenced to 
develop an RFP, detail out the procurement 
timeline, and to plan out communications. 
We provided a Communications and 
Engagement Plan to you on 12 September 
and discussed that with you at the 17 
September officials meeting. You have 
requested further key messaging be  
provided for you to share with your 
colleagues and the Prime Minister’s Office.  

At the 17 September weekly officials 
meeting, you requested a further paper be 
provided with greater detail on Whānau Ora, 
in order to share with your Ministerial 
colleagues. This briefing was provided to 
you on 26 September.  

Following the Whānau Ora officials meeting 
on 14 October 2024, officials received 
further commissioning for the above paper. 
A revised paper will be provided to you on 
22 October 2024.  
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Week commencing 28 October 2024 

Deliverables Status 
5.3: Te Puni Kōkiri to brief Minister before 
the end of June 2024 on what changes to 
current settings may be required for 
Whānau Ora to complement and/or be 
integrated within Social Investment.  

5.3 Completed  
At the officials meeting on 17 July, you 
requested further detail on trade-offs. On 1 
August you received an options paper for 
your consideration (BP 49277). At your 
request this paper was discussed at a 
meeting with officials on 15 August. At a 
meeting with officials on 26 August you 
provided your approval on BP 49277 to 
commence an open procurement process 
for Whānau Ora services.  

At a meeting with officials on 9 September 
we updated you on our intention to contact 
the three current Whanau Ora 
Commissioning Agencies and to 
communicate the decision to recommence 
the procurement process.  

In addition, work has recommenced to 
develop an RFP, detail out the procurement 
timeline, and to plan out communications. 
We provided a Communications and 
Engagement Plan to you on 12 September 
and discussed that with you at the 17 
September officials meeting. You have 
requested further key messaging be 
provided for you to share with your 
colleagues and the Prime Minister’s Office.  

At the 17 September weekly officials 
meeting, you requested a further paper be 
provided with greater detail on Whānau Ora, 
in order to share with your Ministerial 
colleagues. This briefing was provided to 
you on 26 September.  

Following the Whānau Ora officials meeting 
on 14 October 2024, officials received 
further commissioning for the above paper  

Further to feedback provided at the Whānau 
Ora Officials meeting on 21 October a 
revised paper was provided to you on 23 
October 2024.  
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Week commencing 4 November 2024 

Deliverables Status 
5.3: Te Puni Kōkiri to brief Minister before 
the end of June 2024 on what changes to 
current settings may be required for  
Whānau Ora to complement and/or be 
integrated within Social Investment.  

5.3 Completed  
At the officials meeting on 17 July, you 
requested further detail on trade-offs. On 1 
August you received an options paper for 
your consideration (BP 49277). At your 
request this paper was discussed at a 
meeting with officials on 15 August. At a 
meeting with officials on 26 August you 
provided your approval on BP 49277 to 
commence an open procurement process 
for Whānau Ora services.  

At a meeting with officials on 9 September 
we updated you on our intention to contact 
the three current Whānau Ora 
Commissioning Agencies and to 
communicate the decision to recommence 
the procurement process.  

In addition, work has recommenced to 
develop an RFP, detail out the procurement 
timeline, and to plan out communications. 
We provided a Communications and 
Engagement Plan to you on 12 September 
and discussed that with you at the 17 
September officials meeting. You have 
requested further key messaging be 
provided for you to share with your 
colleagues and the Prime Minister’s Office.  

At the 17 September weekly officials 
meeting, you requested a further paper be 
provided with greater detail on Whānau Ora, 
in order to share with your Ministerial 
colleagues. This briefing was provided to 
you on 26 September.  

Following the Whānau Ora officials meeting 
on 14 October 2024, officials received 
further commissioning for the above paper  
Further to feedback provided at the Whānau 
Ora Officials meeting on 21 October a 
revised paper was provided to you on 23 
October 2024.  
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Week commencing 11 November 2024  
 
Deliverables  Status  
5.3: Te Puni Kōkiri to brief Minister before 
the end of June 2024 on what changes to 
current settings may be required for 
Whānau Ora to complement and/or be 
integrated within Social Investment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.3 Ongoing  
At the officials meeting on 17 July 2024, you 
requested further detail on trade-offs. On 1 
August 2024 you received an options paper 
for your consideration (BP 49277). At your 
request this paper was discussed at a 
meeting with officials on 15 August 2024. At 
a meeting with officials on 26 August 2024 
you provided your approval on BP 49277 to 
commence an open procurement process 
for Whānau Ora services.  
 
At a meeting with officials on 9 September 
2024 we updated you on our intention to 
contact the three current Whānau Ora 
Commissioning Agencies and to 
communicate the decision to recommence 
the procurement process.  
 
In addition, work has recommenced to 
develop an RFP, detail out the procurement 
timeline, and to plan out communications. 
We provided a Communications and 
Engagement Plan to you on 12 September 
2024 and discussed that with you at the 17 
September 2024 officials meeting. You have 
requested further key messaging be 
provided for you to share with your 
colleagues and the Prime Minister’s Office.  
 
At the 17 September 2024 weekly officials 
meeting, you requested a further paper be 
provided with greater detail on Whānau Ora, 
in order to share with your Ministerial 
colleagues. You have now approved this 
paper and we understand this has been 
forwarded to Minister Willis’ and Minister 
Reti’s offices.  
 
The first stage of the Whānau Ora 
commissioning procurement process has 
concluded, with an evaluation of 
respondents undertaken and approval by 
the Whānau Ora Steering Group on 7 
November 2024 of respondents to progress 
to the RFP stage.  
 
The second stage of the procurement 
process is a closed RFP which is scheduled 
to be issued to shortlisted respondents on 
22 November 2024. Responses to the RFP 
will likely close before the end of 2024, 
allowing for evaluations and then decisions 
on who to progress forward to contract 
negotiations to be made in the first quarter 
of 2025. Contact negotiations and awards 
are expected to conclude by end April 2025, 
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with new contracts commencing 1 July 
2025.  

Week commencing 18 November 2024 

Deliverables Status 
5.3: Te Puni Kōkiri to brief Minister before 
the end of June 2024 on what changes to 
current settings may be required for 
Whānau Ora to complement and/or be 
integrated within Social Investment.  

5.3 Ongoing  
At the officials meeting on 17 July 2024, you 
requested further detail on trade-offs. On 1 
August 2024 you received an options paper 
for your consideration (BP 49277). At your 
request this paper was discussed at a 
meeting with officials on 15 August 2024. At 
a meeting with officials on 26 August 2024 
you provided your approval on BP 49277 to 
commence an open procurement process 
for Whānau Ora services.  

At a meeting with officials on 9 September 
2024 we updated you on our intention to 
contact the three current Whānau Ora 
Commissioning Agencies and to 
communicate the decision to recommence 
the procurement process.  

In addition, work has recommenced to 
develop an RFP, detail out the procurement 
timeline, and to plan out communications. 
We provided a Communications and 
Engagement Plan to you on 12 September 
2024 and discussed that with you at the 17 
September 2024 officials meeting. You have 
requested further key messaging be 
provided for you to share with your 
colleagues and the Prime Minister’s Office.  

At the 17 September 2024 weekly officials 
meeting, you requested a further paper be 
provided with greater detail on Whānau Ora, 
in order to share with your Ministerial 
colleagues. You have now approved this 
paper and we understand this has been 
forwarded to Minister Willis’ and Minister 
Reti’s offices.  

The first stage of the Whānau Ora 
commissioning procurement process has 
concluded, with an evaluation of 
respondents undertaken and approval by 
the Whānau Ora Steering Group on 7 
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November 2024 of respondents to progress 
to the RFP stage.  
 
Te Puni Kōkiri has completed the 
shortlisting of successful respondents to the 
Registrations of Interest process and has 
now notified both the successful and the 
unsuccessful respondents. Only the 
successful shortlisted respondents will be 
invited to respond to the closed RFP 
process.  
 
The RFP is scheduled to be issued to the 
successfully shortlisted respondents on 22 
November 2024. It is anticipated that the 
RFP will close before the end of this 
calendar year, allowing for evaluations and 
then decisions on who to progress forward 
to contract negotiations to be made in the 
first quarter of 2025. Contact negotiations 
and awards are expected to conclude by the 
end April 2025, with new contracts 
commencing 1 July 2025.  
 

 
Week commencing 25 November 2024  
 
Deliverables  Status  
5.3: Te Puni Kōkiri to brief Minister before 
the end of June 2024 on what changes to 
current settings may be required for 
Whānau Ora to complement and/or be 
integrated within Social Investment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.3 Ongoing  
At the officials meeting on 17 July 2024, you 
requested further detail on trade-offs. On 1 
August 2024 you received an options paper 
for your consideration (BP 49277). At your 
request this paper was discussed at a 
meeting with officials on 15 August 2024. At 
a meeting with officials on 26 August 2024 
you provided your approval on BP 49277 to 
commence an open procurement process 
for Whānau Ora services.  
 
At a meeting with officials on 9 September 
2024 we updated you on our intention to 
contact the three current Whānau Ora 
Commissioning Agencies and to 
communicate the decision to recommence 
the procurement process.  
 
In addition, work has recommenced to 
develop an RFP, detail out the procurement 
timeline, and to plan out communications. 
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We provided a Communications and 
Engagement Plan to you on 12 September 
2024 and discussed that with you at the 17 
September 2024 officials meeting. You have 
requested further key messaging be 
provided for you to share with your 
colleagues and the Prime Minister’s Office.  
 
At the 17 September 2024 weekly officials 
meeting, you requested a further paper be 
provided with greater detail on Whānau Ora, 
in order to share with your Ministerial 
colleagues. You have now approved this 
paper and we understand this has been 
forwarded to Minister Willis’ and Minister 
Reti’s offices.  
 
The first stage of the Whānau Ora 
commissioning procurement process has 
concluded, with an evaluation of 
respondents undertaken and approval by 
the Whānau Ora Steering Group on 7 
November 2024 of respondents to progress 
to the RFP stage.  
 
Te Puni Kōkiri has completed the 
shortlisting of successful respondents to the 
Registrations of Interest process and has 
now notified both the successful and the 
unsuccessful respondents. Only the 
successful shortlisted respondents will be 
invited to respond to the closed RFP 
process.  
 
The RFP is scheduled to be issued to the 
successfully shortlisted respondents on 22 
November 2024. It is anticipated that the 
RFP will close before the end of this 
calendar year, allowing for evaluations and 
then decisions on who to progress forward 
to contract negotiations to be made in the 
first quarter of 2025. Contact negotiations 
and awards are expected to conclude by the 
end April 2025, with new contracts 
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Week commencing 2 December 2024  
 
Deliverables  Status  
5.3: Te Puni Kōkiri to brief Minister before 
the end of June 2024 on what changes to 
current settings may be required for 
Whānau Ora to complement and/or be 
integrated within Social Investment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.3 Ongoing  
At the officials meeting on 17 July 2024, you 
requested further detail on trade-offs. On 1 
August 2024 you received an options paper 
for your consideration (BP 49277). At your 
request this paper was discussed at a 
meeting with officials on 15 August 2024. At 
a meeting with officials on 26 August 2024 
you provided your approval on BP 49277 to 
commence an open procurement process 
for Whānau Ora services.  
 
At a meeting with officials on 9 September 
2024 we updated you on our intention to 
contact the three current Whānau Ora 
Commissioning Agencies and to 
communicate the decision to recommence 
the procurement process.  
 
In addition, work has recommenced to 
develop an RFP, detail out the procurement 
timeline, and to plan out communications. 
We provided a Communications and 
Engagement Plan to you on 12 September 
2024 and discussed that with you at the 17 
September 2024 officials meeting. You have 
requested further key messaging be 
provided for you to share with your 
colleagues and the Prime Minister’s Office. 
  
At the 17 September 2024 weekly officials 
meeting, you requested a further paper be 
provided with greater detail on Whānau Ora, 
in order to share with your Ministerial 
colleagues. You have now approved this 
paper, and we understand this has been 
forwarded to Minister Willis’ and Minister 
Reti’s offices.  
 
The first stage of the Whānau Ora 
commissioning procurement process has 
concluded, with an evaluation of 
respondents undertaken and approval by 
the Whānau Ora Steering Group on 7 
November 2024 of respondents to progress 
to the RFP stage.  
 
Te Puni Kōkiri has completed the 
shortlisting of successful respondents to the 
Registrations of Interest process and has 
now notified both the successful and the 
unsuccessful respondents. Only the 
successful shortlisted respondents will be 
invited to respond to the closed RFP 
process.  
 
As requested, Te Puni Kōkiri updated you 
on the current Whānau Ora Commissioning 

Proa
cti

ve
ly 

rel
ea

se
d



Extracts – Te Puni Kōkiri Weekly Report to Minister for Whānau Ora  

 
 
 
 
 
 
 
 
 
 

procurement process (TPK 71623 refers). 
The Aide Memoire provides a close-out 
update on the first stage of the Procurement 
process the Registrations of Interest (ROI) 
and provides you with further information on 
the second stage, the Request for 
Proposals (RFP), which is now open.  
 
We can discuss these matters with you at 
the officials meeting on 2 December 2024.  

 
Week commencing 9 December 2024  
 
Deliverables  Status  
5.3: Te Puni Kōkiri to brief Minister before 
the end of June 2024 on what changes to 
current settings may be required for 
Whānau Ora to complement and/or be 
integrated within Social Investment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.3 Ongoing  
At the officials meeting on 17 July 2024, you 
requested further detail on trade-offs. On 1 
August 2024 you received an options paper 
for your consideration (BP 49277). At your 
request this paper was discussed at a 
meeting with officials on 15 August 2024. At 
a meeting with officials on 26 August 2024 
you provided your approval on BP 49277 to 
commence an open procurement process 
for Whānau Ora services.  
 
At a meeting with officials on 9 September 
2024 we updated you on our intention to 
contact the three current Whānau Ora 
Commissioning Agencies and to 
communicate the decision to recommence 
the procurement process.  
 
In addition, work has recommenced to 
develop an RFP, detail out the procurement 
timeline, and to plan out communications. 
We provided a Communications and 
Engagement Plan to you on 12 September 
2024 and discussed that with you at the 17 
September 2024 officials meeting. You have 
requested further key messaging be 
provided for you to share with your 
colleagues and the Prime Minister’s Office. 
  
At the 17 September 2024 weekly officials 
meeting, you requested a further paper be 
provided with greater detail on Whānau Ora, 
in order to share with your Ministerial 
colleagues. You have now approved this 
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paper, and we understand this has been 
forwarded to Minister Willis’ and Minister 
Reti’s offices.  

The first stage of the Whānau Ora 
commissioning procurement process has 
concluded, with an evaluation of 
respondents undertaken and approval by 
the Whānau Ora Steering Group on 7 
November 2024 of respondents to progress 
to the RFP stage.  

Te Puni Kōkiri has completed the 
shortlisting of successful respondents to the 
Registrations of Interest process and has 
now notified both the successful and the 
unsuccessful respondents. Only the 
successful shortlisted respondents will be 
invited to respond to the closed RFP 
process.  

As requested, Te Puni Kōkiri updated you 
on the current Whānau Ora Commissioning 
procurement process (TPK 71623 refers). 
The Aide Memoire provides a close-out 
update on the first stage of the Procurement 
process the Registrations of Interest (ROI) 
and provides you with further information on 
the second stage, the Request for 
Proposals (RFP), which is now open.  

We provided your office with a copy of the 
RFP document on 30 Whiringa-ā-rangi 
2024, as requested. You have subsequently 
requested further information be supplied on 
the funding allocation model. We discussed 
this with you at the meeting with officials 
meeting on 2 Hakihea 2024. We will provide 
you more detail on the RFP at a “deep dive” 
session scheduled on 5 Hakihea 2024.  
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Week commencing 16 December 2024 
 
Deliverables  Status  
5.3: Te Puni Kōkiri to brief Minister before 
the end of June 2024 on what changes to 
current settings may be required for 
Whānau Ora to complement and/or be 
integrated within Social Investment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.3 Ongoing  
At the officials meeting on 17 July 2024, you 
requested further detail on trade-offs. On 1 
August 2024 you received an options paper 
for your consideration (BP 49277). At your 
request this paper was discussed at a 
meeting with officials on 15 August 2024. At 
a meeting with officials on 26 August 2024 
you provided your approval on BP 49277 to 
commence an open procurement process 
for Whānau Ora services.  
 
At a meeting with officials on 9 September 
2024 we updated you on our intention to 
contact the three current Whānau Ora 
Commissioning Agencies and to 
communicate the decision to recommence 
the procurement process.  
 
In addition, work has recommenced to 
develop an RFP, detail out the procurement 
timeline, and to plan out communications. 
We provided a Communications and 
Engagement Plan to you on 12 September 
2024 and discussed that with you at the 17 
September 2024 officials meeting. You have 
requested further key messaging be 
provided for you to share with your 
colleagues and the Prime Minister’s Office.  
 
At the 17 September 2024 weekly officials 
meeting, you requested a further paper be 
provided with greater detail on Whānau Ora, 
in order to share with your Ministerial 
colleagues. You have now approved this 
paper, and we understand this has been 
forwarded to Minister Willis’ and Minister 
Reti’s offices.  
 
The first stage of the Whānau Ora 
commissioning procurement process has 
concluded, with an evaluation of 
respondents undertaken and approval by 
the Whānau Ora Steering Group on 7 
November 2024 of respondents to progress 
to the RFP stage.  
 
Te Puni Kōkiri has completed the 
shortlisting of successful respondents to the 
Registrations of Interest process and has 
now notified both the successful and the 
unsuccessful respondents. Only the 
successful shortlisted respondents will be 
invited to respond to the closed RFP 
process.  
 
As requested, Te Puni Kōkiri updated you 
on the current Whānau Ora Commissioning 
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procurement process (TPK 71623 refers). 
The Aide Memoire provides a close-out 
update on the first stage of the Procurement 
process the Registrations of Interest (ROI) 
and provides you with further information on 
the second stage, the Request for 
Proposals (RFP), which is now open.  
 
We provided your office with a copy of the 
RFP document on 30 November 2024, as 
requested. You have subsequently 
requested further information be supplied on 
the funding allocation model. We discussed 
this with you at the Officials meeting on 2 
December 2024. We offered a “deep dive” 
session to provide you with more detail on 
the RFP. We will continue to liaise with your 
office on a suitable date.  

 
Week commencing 27 January 2025  
 
Deliverables  Status  
5.3: Te Puni Kōkiri to brief Minister before 
the end of June 2024 on what changes to 
current settings may be required for 
Whānau Ora to complement and/or be 
integrated within Social Investment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.3 Ongoing 
At the officials meeting on 17 July 2024, you 
requested further detail on trade-offs. On 1 
August 2024 you received an options paper 
for your consideration (BP 49277). At your 
request this paper was discussed at a 
meeting with officials on 15 August 2024. At 
a meeting with officials on 26 August 2024 
you provided your approval on BP 49277 to 
commence an open procurement process 
for Whānau Ora services. 
 
At a meeting with officials on 9 September 
2024 we updated you on our intention to 
contact the three current Whānau Ora 
Commissioning Agencies and to 
communicate the decision to recommence 
the procurement process. 
 
In addition, work has recommenced to 
develop an RFP, detail out the procurement 
timeline, and to plan out communications. 
 
We provided a Communications and 
Engagement Plan to you on 12 September 
2024 and discussed that with you at the 17 
September 2024 officials meeting. You have 
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requested further key messaging be 
provided for you to share with your 
colleagues and the Prime Minister’s Office. 
 
At the 17 September 2024 weekly officials 
meeting, you requested a further paper be 
provided with greater detail on Whānau Ora, 
in order to share with your Ministerial 
colleagues. You have now approved this 
paper, and we understand this has been 
forwarded to Minister Willis’ and Minister 
Reti’s offices. 
 
The first stage of the Whānau Ora 
commissioning procurement process has 
concluded, with an evaluation of 
respondents undertaken and approval by 
the Whānau Ora Steering Group on 7 
November 2024 of respondents to progress 
to the RFP stage. 
 
Te Puni Kōkiri has completed the 
shortlisting of successful respondents to the 
Registrations of Interest process and has 
now notified both the successful and the 
unsuccessful respondents. Only the 
successful shortlisted respondents will be 
invited to respond to the closed RFP 
process. 
 
As requested, Te Puni Kōkiri updated you 
on the current Whānau Ora Commissioning 
procurement process (TPK 71623 refers). 
The Aide Memoire provides a close-out 
update on the first stage of the Procurement 
process the Registrations of Interest (ROI) 
and providesyou with further information on 
the second stage, the Request for 
Proposals (RFP), which is now open. 
 
We provided your office with a copy of the 
RFP document on 30 November 2024, as 
requested. You have subsequently 
requested further information be supplied on 
the funding allocation model. We discussed 
this with you at the Officials meeting on 2 
December 2024.vWe offered a “deep dive” 
session to provide you with more detail on 
the RFP. We will continue to liaise with your 
office on a suitable date. 
 
The RFP closed 19 Hakihea 2024. 
Responses are currently being evaluated. At 
the completion of evaluation, 
recommendations will be made to the Te 
Puni Kōkiri governance committee. 
 
Additionally, you requested further 
information on Whānau Ora procurement. 
An Aide Memoire was provided to you on 22 
Kohitātea 2025 (AM 71782 refers). 
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Week commencing 3 February 2025  
 
Deliverables  Status  
5.3: Te Puni Kōkiri to brief Minister before 
the end of June 2024 on what changes to 
current settings may be required for 
Whānau Ora to complement and/or be 
integrated within Social Investment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.3 Ongoing  
At the officials meeting on 17 July 2024, you 
requested further detail on trade-offs. On 1 
August 2024 you received an options paper 
for your consideration (BP 49277). At your 
request this paper was discussed at a 
meeting with officials on 15 August 2024. At 
a meeting with officials on 26 August 2024 
you provided your approval on BP 49277 to 
commence an open procurement process 
for Whānau Ora services.  
 
At a meeting with officials on 9 September 
2024 we updated you on our intention to 
contact the three current Whānau Ora 
Commissioning Agencies and to 
communicate the decision to recommence 
the procurement process.  
 
In addition, work has recommenced to 
develop an RFP, detail out the procurement 
timeline, and to plan out communications.  
 
We provided a Communications and 
Engagement Plan to you on 12 September 
2024 and discussed that with you at the 17 
September 2024 officials meeting. You have 
requested further key messaging be 
provided for you to share with your 
colleagues and the Prime Minister’s Office.  
 
At the 17 September 2024 weekly officials 
meeting, you requested a further paper be 
provided with greater detail on Whānau Ora, 
in order to share with your Ministerial 
colleagues. You have now approved this 
paper, and we understand this has been 
forwarded to Minister Willis’ and Minister 
Reti’s offices.  
 
The first stage of the Whānau Ora 
commissioning procurement process has 
concluded, with an evaluation of 
respondents undertaken and approval by 
the Whānau Ora Steering Group on 7 
November 2024 of respondents to progress 
to the RFP stage.  
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Te Puni Kōkiri has completed the 
shortlisting of successful respondents to the 
Registrations of Interest process and has 
now notified both the successful and the 
unsuccessful respondents. Only the 
successful shortlisted respondents will be 
invited to respond to the closed RFP 
process.  

As requested, Te Puni Kōkiri updated you 
on the current Whānau Ora Commissioning 
procurement process (TPK 71623 refers). 
The Aide Memoire provides a close-out 
update on the first stage of the Procurement 
process the Registrations of Interest (ROI) 
and provides you with further information on 
the second stage, the Request for 
Proposals (RFP), which is now open.  

We provided your office with a copy of the 
RFP document on 30 November 2024, as 
requested. You have subsequently 
requested further information be supplied on 
the funding allocation model. We discussed 
this with you at the Officials meeting on 2 
December 2024. We offered a “deep dive” 
session to provide you with more detail on 
the RFP. We will continue to liaise with your 
office on a suitable date.  

The RFP closed 19 Hakihea 2024. 
Responses are currently being evaluated. At 
the completion of evaluation, 
recommendations will be made to the Te 
Puni Kōkiri governance committee.  

Additionally, you requested further 
information on Whānau Ora procurement. 
An Aide Memoire was provided to you on 22 
Kohitātea 2025 (AM 71782 refers).  
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